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Introduction
Thank you for downloading our guide on the business and industry use cases of Microsoft 
Dynamics 365 Finance & Operations. This guide is aimed at providing you with an in-depth 
understanding of the benefits and use cases of this powerful financial management solution 
across various industries.  

We will explore how it addresses the unique challenges faced by the manufacturing, service, 
retail, and healthcare sectors. By the end of this guide, you will have a detailed understanding 
of how Microsoft Dynamics 365 Finance & Operations can help businesses maximize financial 
visibility and profitability, automate business processes, reduce costs, and manage global 
financial risks.
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What is Microsoft Dynamics 365 
Finance & Operations?
Microsoft Dynamics 365 Finance & Operations is a comprehensive financial management 
solution that is part of the Microsoft Dynamics 365 suite. It is designed to help businesses keep 
pace with evolving needs, reimagine their financial models, and stay prepared for operational 
and process changes.  

Here are some of the key capabilities of this solution:

According to a July 2022 commissioned study conducted by Forrester Consulting on behalf 
of Microsoft, deploying Dynamics 365 Finance delivered a substantial ROI and cost savings 
of more than $3.5 million. The study found that Dynamics 365 Finance provided a 122% ROI 
over three years. 

Enhance Financial Decision-Making: Microsoft Dynamics 
365 Finance & Operations provides tools for reporting, 
embedded analytics, and AI-driven insights to improve 
business health and drive agility and growth. 

Create Impact and Reduce Costs: Microsoft Dynamics 365 
Finance & Operations helps businesses minimize costs and 
optimize spending across global operations with process 
automation, budget control, and financial intelligence, 
planning, and analysis. 

Automate Business Processes: This solution integrates 
into core business processes and automates tasks to 
boost productivity, support evolving business models, and 
maximize financial performance.

Decrease Global Risk: The solution simplifies regulatory 
reporting, electronic invoicing, and global payments using 
a guided, rules-based chart of accounts and a no-code 
configuration service. 

https://tools.totaleconomicimpact.com/go/microsoft/D365Finance/
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Key Features of Microsoft Dynamics 
365 Finance & Operations
Microsoft Dynamics 365 Finance & Operations comes with a host of features designed to 
enhance financial decision-making and automate business processes: 

Accurate Cash Flow Projection: This feature allows businesses 
to actively monitor cash flow, identify current and future trends, 
and make data-driven decisions using finance insights. It’s an 
intelligent and customizable cash flow forecasting solution.

Reliable Customer Payment Prediction: The solution can 
proactively reduce write-offs and improve margins by predicting 
when (or whether) customers will pay their invoices based on 
past trends.

Intelligent Budget Proposals: The system reduces the time and 
effort spent on budgeting by consolidating and analyzing years of 
historical data to create an accurate and robust budget proposal.

Fast and Simplified Financial Management: The solution enables 
businesses to activate flexible, in-depth financial management, 
tags, and reporting that natively handle foreign exchange and 
support multiple legal entities and currencies in a single instance. 

Connected Business Performance Analytics: Businesses 
can make informed decisions using self-service analytics and 
reporting that provide timely insights by connecting data from 
other Dynamics 365 apps and outside sources.
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Benefits of Using Dynamics 365 
Finance & Operations 
The benefits of using Microsoft Dynamics 365 Finance & Operations are manifold:

Automation of Vendor Invoices: The solution saves time and 
labor costs by automatically submitting invoices to workflow 
and matching vendor invoice lines to product receipts. 

Effective Credit Risk and Collections Management: The 
system allows for the creation of a rules- and prediction-
based collection automation that helps increase on-time 
payment, improve cash flow, and save time. 

Single Source of Truth for Business Intelligence: Microsoft 
Dynamics 365 Finance & Operations provides a single 
source of truth for business intelligence, ensuring that 
all stakeholders have access to the same, up-to-date 
information.
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Dynamics 365 Finance & Operations 
for Manufacturing
Challenges for the Manufacturing Industry 

The manufacturing industry is a complex one, with a multitude of challenges that need to be 
addressed. These include:

Supply Chain Complexity: The global nature of the manufacturing industry 
means that supply chains can be complex and difficult to manage. This can 
lead to inefficiencies and increased costs. 

Regulatory Compliance: Manufacturers must comply with a wide range of 
regulations, from environmental standards to health and safety rules. Ensuring 
compliance can be a time-consuming and costly process. 

Quality Control: Maintaining consistent quality across all products is crucial in 
the manufacturing industry. However, this can be difficult to achieve, particularly 
when dealing with large volumes of products. 

Inventory Management: Effective inventory management is key to reducing 
costs and ensuring that products are available when needed. However, 
managing inventory can be a complex task, particularly for manufacturers with 
a wide range of product categories and stock keeping units (SKUs).
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The Value of Dynamics 365 Finance & Operations 

Microsoft Dynamics 365 Finance & Operations is designed to help manufacturers overcome 
the above operational challenges. Here’s how:

Streamlining Supply Chain: Dynamics 365 Finance & 
Operations provides real-time visibility into the supply 
chain, enabling manufacturers to identify and resolve issues 
quickly. It also offers advanced forecasting tools to help 
manufacturers plan more effectively and reduce costs.

Quality Control: Dynamics 365 Finance & Operations includes 
advanced quality control features, enabling manufacturers 
to maintain consistent quality across all products. It also 
provides real-time insights into production processes, helping 
to identify and resolve quality issues quickly.

Regulatory Compliance: The platform includes robust 
compliance features, helping manufacturers to meet their 
regulatory obligations. It also provides comprehensive 
audit trails, making it easier to demonstrate compliance to 
regulators.

Inventory Management: The platform offers powerful 
inventory management tools, helping manufacturers to 
manage their inventory more effectively. It also provides 
real-time visibility into inventory levels, helping to reduce 
stockouts and overstocks. 
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Dynamics 365 Finance & Operations 
for Services Providers 
Challenges for the Services Industry 

The services industry faces a unique set of challenges that can frequently impact the efficiency 
and profitability of businesses. These challenges include:

Resource Management: Services firms often struggle with optimizing the 
utilization of their resources. This includes ensuring that the right resources 
are available at the right time and that they are being used efficiently.

Project Profitability: Tracking the profitability of individual projects can be 
complex, but it’s essential for services businesses to ensure they are pricing 
their services correctly and managing costs effectively.

Customer Satisfaction: In the services industry, customer satisfaction is 
paramount. Businesses need to ensure they are meeting customer expectations 
and delivering high-quality services.

Regulatory Compliance: Services firms often need to comply with a range of 
industry-specific regulations, and managing this compliance can be a complex 
and time-consuming task.
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The Value of Dynamics 365 Finance & Operations 

Microsoft Dynamics 365 Finance & Operations is designed to help services businesses 
overcome these challenges:

Resource Management: The solution provides capabilities to plan and 
deliver services and products to their customers, as well as internal 
projects across multiple industries. This helps organizations control 
costs, optimize resource usage, and track the profitability of a project.

Customer Satisfaction: The solution provides tools to help services 
businesses deliver exceptional customer experiences. This includes 
capabilities for managing customer relationships, tracking service 
delivery, and gathering and acting on customer feedback. 

Project Profitability: Dynamics 365 Finance & Operations offers robust 
project management and accounting capabilities, enabling services 
businesses to track project costs and revenue in real time. This helps 
businesses understand the profitability of individual projects and 
make informed decisions about pricing and cost management. 

Regulatory Compliance: Dynamics 365 Finance & Operations 
includes features to help services businesses manage regulatory 
compliance. This includes capabilities for managing contracts and 
ensuring compliance with industry-specific regulations. 
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Dynamics 365 Finance & Operations 
for Retail
Challenges for the Retail Industry

The retail industry faces a myriad of challenges that can be broadly categorized into operational, 
financial, and customer-centric issues.

Operational Challenges: Retailers grapple with inventory management, supply 
chain inefficiencies, and the need for seamless omnichannel experiences. The 
lack of real-time visibility into operations often leads to stockouts or overstocks, 
impacting sales and customer satisfaction.

Financial Challenges: Fluctuating demand, slim margins, and complex taxation 
structures pose significant financial management challenges. Retailers need to 
optimize costs, manage cash flow effectively, and ensure regulatory compliance.

Customer-Centric Challenges: Today’s consumers demand personalized 
experiences, quick service, and high-quality products. Retailers need to 
understand customer preferences, predict trends, and respond swiftly to 
changing demands. 
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The Value of Dynamics 365 Finance & Operations 

Microsoft Dynamics 365 Finance & Operations is designed to empower retailers to overcome 
these challenges and thrive in the competitive landscape.

Operational Excellence: Dynamics 365 provides real-
time visibility into operations, enabling retailers to manage 
inventory effectively, streamline supply chains, and deliver 
seamless omnichannel experiences. Advanced analytics 
and AI-driven insights help in proactive decision-making 
and optimization of operations. 

Financial Management: Dynamics 365 simplifies financial 
management with its robust capabilities. It helps retailers 
manage fluctuating demand, optimize costs, and ensure 
regulatory compliance with automated processes and real-
time financial insights. The solution also supports multi-
currency and multi-tax operations, making it ideal for global 
retail operations. 

Customer Engagement: Dynamics 365 leverages AI and 
machine learning to understand customer preferences, 
predict trends, and personalize experiences. It enables 
retailers to engage customers effectively across all 
touchpoints, driving loyalty and revenue growth.
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Dynamics 365 Finance & Operations 
for Healthcare
Challenges for the Healthcare Industry

Regulatory Compliance: The healthcare industry is heavily regulated. 
Compliance with various laws and regulations such as HIPAA, GDPR, and 
others is crucial. Non-compliance can lead to hefty fines and damage to the 
organization’s reputation. 

Patient-Centric Care: The shift towards patient-centric care requires healthcare 
providers to focus on improving patient experience. This includes providing 
personalized care, improving communication, and reducing wait times.

Data Management: The healthcare industry generates a vast amount of data. 
Managing this data, ensuring its accuracy, and leveraging it for decision-making 
is a significant challenge. 

Financial Management: Healthcare organizations need to manage their 
finances effectively to ensure their sustainability. This includes budgeting, 
forecasting, and financial reporting. 

Operational Efficiency: Healthcare organizations need to manage their 
resources effectively to provide high-quality care. This includes optimizing staff 
schedules, managing inventory, and reducing operational costs.
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The Value of Dynamics 365 Finance & Operations

Microsoft Dynamics 365 Finance & Operations is designed to help healthcare organizations 
overcome these challenges. Here’s how:

Regulatory Compliance: Dynamics 365 provides robust 
compliance features that help organizations adhere to various 
regulations. It includes features like audit trails, role-based 
security, and data management tools that ensure data privacy 
and security.

Patient-Centric Care: Dynamics 365 enables healthcare 
providers to deliver personalized care by providing a 360-degree 
view of the patient. It integrates with various systems to provide 
real-time patient information, enabling healthcare providers to 
make informed decisions.

Operational Efficiency: Dynamics 365 helps healthcare 
organizations optimize their operations. It includes features like 
resource scheduling, inventory management, and AI-powered 
insights that help organizations reduce costs and improve 
efficiency.

Data Management: Dynamics 365 provides powerful data 
management capabilities. It allows organizations to collect, 
manage, and analyze data from various sources. It also provides 
AI-powered insights that help organizations make data-driven 
decisions.

Financial Management: Dynamics 365 provides comprehensive 
financial management features. It includes budgeting, forecasting, 
and financial reporting tools that help organizations manage their 
finances effectively. 
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Implementing Microsoft Dynamics 
365 Finance & Operations
The predecessor to Dynamics 365 Finance & Operations is Dynamics AX, which was primarily 
an on-premises solution, while F&O is primarily deployed in the cloud. Numerous companies 
currently using AX are encountering the conclusion of Microsoft support and are now 
contemplating a shift to Finance & Operations.

Some of the most important reasons to make the shift immediately are:

Cloud-Based Deployment: Dynamics 365 Finance is a 
cloud-based solution, offering numerous advantages over 
on-premises systems like Dynamics AX. It eliminates the 
need for managing and maintaining costly infrastructure, 
reduces IT complexities, and provides scalability and 
flexibility for future growth.

Improved Integration and Collaboration: Dynamics 365 
Finance seamlessly integrates with other Microsoft cloud 
services, such as Office 365, Power Platform, and Azure. 
This integration fosters collaboration and enables data 
sharing across different departments, improving efficiency 
and productivity within the organization.

Advanced Analytics and Reporting: Dynamics 365 Finance 
incorporates robust analytics capabilities powered by Microsoft 
Power BI. This allows businesses to gain deeper insights into 
their financial data, create interactive dashboards, and generate 
customizable reports. Enhanced reporting and analytics empower 
companies to make data-driven decisions and uncover valuable 
insights for better financial management. 

Continuous Updates: With Dynamics 365 Finance, 
companies can benefit from continuous updates and 
enhancements delivered by Microsoft. This ensures that 
the system remains up-to-date with the latest features, 
functionalities, and compliance requirements, enabling 
businesses to leverage new capabilities and stay competitive.
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Implementing a comprehensive solution like Microsoft Dynamics 365 Finance is a strategic 
move that can transform your organization’s operations. However, the implementation process 
requires careful planning and execution.  

Here’s a guide to help you navigate this process. 

Mobility and Accessibility: Dynamics 365 Finance provides 
users with anytime, anywhere access to financial data and 
processes. With its mobile-friendly interface and availability 
across various devices, employees can securely access 
and update financial information on the go, increasing 
productivity and responsiveness. 

Enhanced Security and Compliance: As a cloud-based 
solution, Dynamics 365 Finance provides robust security 
measures, data encryption, and regular backups, ensuring 
the safety and integrity of financial data. It also helps 
companies comply with industry regulations and standards, 
such as GDPR and SOX, minimizing compliance risks.  
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Steps to Implement Microsoft 
Dynamics 365 Finance & Operations

Define Your Goals: Clearly define what you want to achieve with the 
implementation. This could be improving operational efficiency, enhancing 
patient care, or ensuring regulatory compliance.

Assemble Your Team: Put together a cross-functional team that includes 
members from IT, finance, operations, and other relevant departments. This 
team will be responsible for overseeing the implementation process.

Data Migration: Plan for the migration of your existing data to Dynamics 365. 
This includes cleaning up your data, mapping data fields, and testing the 
migration process.

Customization and Integration: Customize Dynamics 365 to suit your 
organization’s unique needs. Also, integrate it with other systems like EHR, 
billing, and scheduling.

Training: Train your staff on how to use Dynamics 365. This includes training 
for end-users as well as administrators.

Go Live: Once everything is set up and tested, you can go live. Monitor the 
system closely during the initial days to identify and fix any issues. 

Choose a Reliable Partner: Choose a Microsoft certified partner who has 
experience in implementing Dynamics 365 for the healthcare industry. They 
will guide you through the process and provide necessary technical support.
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Best Practices for Successful 
Implementation
The successful implementation of Dynamics 365 Finance & Operations hinges on a combination 
of strategic planning, effective communication, and diligent execution. Here are the best 
practices to ensure a smooth and successful implementation: 

Define Clear Goals: The first step towards successful implementation 
is to clearly define the goals and objectives of the organization. These 
goals should be communicated effectively to the implementation team 
and the project should be aligned with the overall business strategy. 

Develop a Detailed Project Plan: A well-defined project plan with 
clear milestones is crucial. This plan should outline the resources 
required, the timeline for implementation, and the key deliverables at 
each stage. 

Allocate Resources Appropriately: Ensure that you have the necessary 
resources in place for the implementation. This includes both human 
resources (such as a dedicated project team) and financial resources. 

Monitor Progress Closely: Regular monitoring of the project’s 
progress is essential. This will help you identify any potential issues 
early and take corrective action as needed. 

Ensure Cross-Functional Collaboration: Encourage collaboration 
between different departments within your organization. This will 
ensure that all aspects of the implementation are considered, and that 
the solution meets the needs of all stakeholders. 

Implement Effective Change Management: Change can be 
challenging for any organization. Implementing effective change 
management strategies will help to ensure that your team is ready for 
the new system and that they are able to use it effectively. 
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Estimate Total Cost of Ownership: Carefully estimate the total cost 
of ownership of the system, including both the implementation costs 
and the ongoing maintenance costs. Conduct a thorough cost-benefit 
analysis to ensure that the project delivers the expected financial 
outcomes.

Involve the Right Team Members: The implementation team should 
include members with a mix of technical expertise and business 
knowledge. This will ensure that the system is set up correctly and 
that it meets the needs of the business. 

Provide Comprehensive Training and Support: Training and 
support for end-users is critical. This will help to ensure that they are 
comfortable using the new system and that they can make the most 
of its features. 

Prioritize Data Privacy and Security: Data protection should be a 
key consideration during the implementation process. Ensure that 
you have robust data protection measures in place and that you are 
compliant with all relevant regulations and standards.
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Potential Pitfalls and How to Avoid Them

Lack of Clear Goals: Without clear goals, your implementation can lose 
direction. Avoid this by defining your goals at the outset and keeping them in 
mind throughout the process.

Data Migration Issues: Data migration can be a complex process. Avoid issues 
by cleaning up your data before migration and testing the migration process 
thoroughly. 

Resistance to Change: Change can be difficult for some people. Overcome 
resistance by involving end users in the process and providing adequate 
training. 
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Dynamics 365 Business Central: The 
Alternative for Small and Medium-
Sized Businesses 

General Ledger: The module provides a centralized platform to manage 
all financial transactions, track accounts, and generate accurate financial 
statements. It allows you to define and manage chart of accounts, post 
transactions, and perform bank reconciliations.

Accounts Payable: Business Central enables you to efficiently manage vendor 
invoices, payments, and expenses. You can automate payment processes, set 
up vendor payment terms, and easily reconcile accounts payable.

Cash Flow Management: Business Central’s Finance Module provides tools 
to effectively manage cash flow and liquidity. You can track cash positions, 
forecast cash flow, and gain insights into projected cash requirements. This 
helps in making informed decisions regarding cash management and planning. 

Fixed Assets: It allows you to track and manage your company’s fixed assets 
efficiently. You can record acquisitions, depreciate assets, and calculate asset 
values accurately. This helps in complying with accounting standards and 
optimizing asset utilization.

Budgeting and Forecasting: Business Central enables you to create budgets, 
set financial goals, and monitor performance against targets. You can generate 
financial forecasts based on historical data and make data-driven decisions to 
improve financial planning. 

Financial Reporting and Analysis: The Finance Module provides robust 
reporting and analysis capabilities. You can generate standard financial 
reports, customize reports based on specific requirements, and gain real-time 
insights into financial performance. This helps in identifying trends, analyzing 
profitability, and making informed business decisions. 

Accounts Receivable: The module helps you manage customer invoices, 
track outstanding payments, and streamline the collection process. You can 
automate invoicing, manage credit limits, and generate aging reports to monitor 
receivables. 

Dynamics 365 Business Central’s Finance Module is a comprehensive financial management 
solution designed to streamline and automate financial processes for businesses. It offers a 
wide range of features and capabilities to effectively manage financial operations, improve 
decision-making, and ensure compliance. Here are some key features and benefits of the 
Finance Module: 
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Cost-effective Solution: Business Central is a cloud-based solution, eliminating 
the need for extensive IT infrastructure and upfront costs associated with 
traditional on-premises systems. SMBs can access enterprise-grade financial 
management capabilities without significant upfront investments.

Scalability: The platform is designed to scale as your business grows. Whether 
you have a small team or multiple locations, Business Central can accommodate 
your changing needs and support increasing transaction volumes.

Mobility and Accessibility: As a cloud-based solution, Business Central allows 
users to access financial information anytime, anywhere, and on any device. 
This flexibility enables SMBs to make informed decisions on the go and 
collaborate effectively across teams and departments.

Compliance and Security: Business Central adheres to industry-standard 
security practices and compliance regulations, ensuring the safety and privacy 
of your financial data. This is particularly crucial for SMBs that may lack dedicated 
IT resources for managing data security. 

Integration and Automation: Business Central integrates with other Microsoft 
applications like Office 365, Power BI, and CRM, providing a seamless 
experience across your organization. Integration reduces data duplication, 
improves efficiency, and automates processes, saving time and effort.

For small and medium-sized businesses (SMBs), there are several benefits of using Dynamics 
365 Business Central’s Finance Module. These include: 



Summary

Partner with VBeyond Digital 
for Implementation Services for 
Dynamics 365 Finance & Operations 

In this guide, we highlight the key features of Dynamics 365 Finance & Operations, including 
enhanced financial decision-making, automated business processes, reduced costs, and 
decreased global risk. We explore the use cases of Microsoft Dynamics 365 Finance & 
Operations in various industries such as manufacturing, services, retail, and healthcare. For 
example, in manufacturing, the solution helps streamline the supply chain, ensure compliance, 
maintain quality control, and optimize inventory management. 

We emphasize the benefits of using Microsoft Dynamics 365 Finance & Operations, such as 
automation of vendor invoices, effective credit risk management, and providing a single source 
of truth for business intelligence. Our guide can serve as a valuable resource for businesses 
looking to understand the capabilities and potential benefits of implementing Microsoft 
Dynamics 365 Finance & Operations in their industry or migrating from Dynamics AX to the 
cloud-based solution. 

With VBeyond Digital’s extensive experience and expertise in delivering comprehensive 
business management solutions, including Dynamics 365 and Dynamics 365 Business Central, 
you can trust us to guide you through the implementation process. Our team of seasoned 
professionals ensures a smooth transition and minimal disruption to your operations. Our 
tailored solutions will address your unique business requirements, enabling you to achieve 
operational excellence and drive growth. 

If you’re considering migrating from Dynamics AX, we can assist you in smoothly transitioning 
to the modern and robust functionalities of Dynamics 365 Finance & Operations. Our experts 
will carefully assess your current system, devise an efficient migration strategy, and seamlessly 
migrate your data and processes to the new platform.  

To learn more about our services or to request a consultation, please reach out to us at 
info@vbeyonddigital.com.

mailto:info@vbeyonddigital.com

